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The Longlife franchising opportunity 

 

The Longlife franchise philosophy is simple and effective. It is the fundamental belief 

in the concept of franchising. Take the motivation of a local entrepreneur and 

combine it with a proven product, supported by comprehensive systems and a 

dedicated team, and the result will be a stronger and more successful organisation. 

 

This winning formula enables Longlife to provide a first class product, with 

outstanding levels of service, quality, and value, whilst maximising the profitability of 

the franchisee.  
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Longlife, the organisation 

 

Longlife was founded in 1995, and over the last decade has developed its product, 

services and brand throughout the UK. Success is due to the loyalty and commitment 

of each individual member of the team, and a focus on providing excellent customer 

service.   

 

With centralised administration, purchasing and marketing facilities, each Longlife 

centre enjoys the support and systems infrastructure that comes with a larger 

organisation, whilst maintaining the flexibility and responsiveness of the local 

entrepreneur.  

 

The Franchise Team at the head office in Bridport are dedicated to; 

·  Promoting the Longlife brand. 

·  Developing the Longlife products and services. 

·  Maximising profitability of the brand for all 

 

 

 

 

 

 

 

 

Our Mission:  
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“Longlife aim to build and fit the best quality custom fit stainless steel exhaust 

systems, for any car, enhancing performance and economy, surpassing our 

customers expectations, whilst providing real value” . 

 

Longlife continue to fulfil this mission in the context of superb customer service. 

We are committed to maintain and grow Longlife as a leading brand through 

developing our reputation as the best in the market place. This will continue to be 

achieved through gaining the confidence of our customers by offering impartial 

advice, first class service, and a totally professional approach to providing a 

solution to their exhaust requirements. 

 



 5 

Longlife – Quality & Control  

 

Providing consistently high standards across the Longlife Network represents 

both a challenge, and an opportunity. Whilst other brands in the marketplace are 

often plagued by inconsistent quality and the resultant reputation issues, Longlife 

is committed to maintaining and developing a deserved reputation as a quality 

brand. 

 

This is achieved through an organisation – wide commitment to quality, supported 

by systemised quality control processes. These include amongst others, a twelve 

point check on 

every job before 

completion, 

comprehensive 

centre audits, and 

regular customer 

satisfaction 

surveys. These 

systems would be very unwelcome to a second rate businesses. But to Longlife 

Franchisees, these systems offer the security and confidence only available when 

quality is an organisation wide commitment.   
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 Longlife – Marketing & Sales 

 

The Longlife Brand has been built upon a reputation of quality and value. These 

innate qualities provide a firm foundation upon which to develop sales.  

 

Our website and National Advertising campaign ensure that you get a constant 

source of quality enquiries from potential 

customers. A National telephone number 

means that every week, calls are taken on 

your behalf, with bookings often made for 

you by the team at Head Office.  

 

Franchisees contribute to the National 

Advertising fund with a weekly subscription. These contributions are 

underwritten by a money back guarantee. That’s how confident we are in the 

continued success of our Web and National Advertising activity. 

 

In addition to your contributions to the National fund, you will be encouraged to 

undertake local advertising. Our systems enable you to track exactly where every 

enquiry is coming from. Which means that you can track and monitor just how 

successful your local advertising campaigns are. Giving you the knowledge and 

ability to put your money where you get the best results. 

 

And our IT system captures information about your existing customers, and those 

who have enquired in the past, providing a rich source of contacts for promotional 

and marketing activity. 
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You can re-visit your customer and enquiries database periodically with specific 

marketing campaigns. Using our automated email marketing facility and utilising 

corporate marketing tools and templates, you can create professional bulletins and 

deliver them to potential customers at minimal cost. Our filtering systems allow 

you to target specific groups within the database, perhaps drivers of a particular 

vehicle, or maybe those who have made an enquiry within a certain time-span and 

so on.  You get the professional resources that you’d expect to find in a large 

organisation, but are not usually within reach of smaller independent businesses.    
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Longlife - Information Technology and Systems 

 

“Find the best way of doing something, and do it that way every time until you 

find a better way of doing it” 

 

Which sums up our approach to systems! It’s not rocket science. Quite the 

opposite in fact, because if you can keep everything as simple as you can, then 

you aren’t causing unnecessary complications. Which means that you can get on 

with running your business, and looking after your customers. 

 

The concept is simple. As we find the best way of doing something, we record it, 

and make it available for everyone. This applies to everything we do, from how 

we record a customer enquiry, to which silencers we need to fit to a particular car 

to keep it quiet.   

 

The result is an ever-growing knowledge base that provides technical, marketing 

and financial information.  This gives you 

the ability to manage your business with 

the expertise that can only come with 

years of experience and knowledge.  
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And because our IT systems are internet based, you can log into the system 

wherever you are, whenever you want, and get the information that you need.  

 Anything from checking the workshop diary, to looking at last weeks’ turnover. 

Check the price of an exhaust catalyst or the availability of a product. See what 

jobs have been booked in from Head Office on your behalf for the coming week. 

Place a stock order for delivery tomorrow. Its all there, wherever you are, 

whenever you want.  
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Longlife Franchise – Profit from Exhausts 

 

Longlife stainless steel exhaust systems deliver excellent value to the customer, 

and afford healthy margins to the retailer. Take a typical exhaust system that 

retails at £329, VAT inclusive; 

 

 Sale Price (Net of VAT)               £280  

Costing: 

2 x Silencers    £51.01 

2.8m Tube    £26.26 

1 x Standard Tail                 £ 4.25 

Sundry Fittings / Gas   £ 5.00 

TOTAL COST    £86.52 

Gross Profit on Job   £193.48 (69.1%) 

 

The above is a fairly typical example, and a Gross Margin of  70% should be 

reasonably expected. Often, the sale will include an extra charge for a tailpipe 

upgrade, further enhancing cash profit. 

Typically vehicles such as  4x4’s and Imports offer higher margins than that 

illustrated above, and usually represent a fairly straightforward conversion from 

enquiry to sale.  
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Longlife Franchise – Support & Fees 

      

To enjoy the benefits of being a Longlife Franchise, there is of course a cost. But 

we believe that you will be amazed at just how small the charges are, and that you 

will recognise them as a worthwhile investment that will generate excellent profit 

returns. 

The investment that you make is as follows: 

Franchise Fees (Weekly)*                £100 

National Advertising Contribution* (weekly)  £100 

*National Advertising Contributions and Franchise fees are underwritten by a 

money back guarantee. Our commitment is to provide you with enough work so 

your GP covers these costs. 

 

What you get for this investment is as follows: 

 

1. Membership – You become a Longlife Franchisee, with presence on the 

Longlife , Topgear Web-sites and publicity materials, and an email address 

and telephone line to which all enquiries will be automatically forwarded. 

2. Training  -   at our head office,  and on site for your  fitter(s). You will also 

receive full training on  in house 

IT Systems, Sales and 

Administration.  

3. Fascia – We provide a Longlife 

Fascia tailored for your building. 

We also provide a marketing and media starter pack. 

 

For the Weekly Franchise Fee: 
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1. Industry leading IT system giving you the control and systemisation that 

puts your business ahead of the game. You can track where your enquiries 

come from and your sales conversion rates. You can track order history, 

check fitter productivity, and manage your 

workshop and quality control systems. The system 

also produces work orders that give your fitters 

vehicle specific technical information together with 

any fitting hints and tips, and then raises the invoice and warranty for your 

customers.  

2. Silencers, Components and Tailpipes – access to the UK’s most 

comprehensive range of 

silencers, tube, tailpipes and 

other items at highly 

competitive prices. 

Everything you need is available to order on-line, with most items available 

for next day delivery. Because we purchase centrally, it means that we have 

the negotiating power to obtain the best prices. 

Your operating margin has the potential to be 

amongst the best in the industry. 

3. Consumables and Materials -  you have instant 

access to our www.tailpipes.co.uk website with a 60 day credit account. You 

can purchase Stainless steel tube right through to hacksaw baldes consumable 

products like welding gasses, through to reduced EFTPOS card charges. 
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4 Ancillary Group Purchasing – You get access to other benefits such as the 

best deals on Topgear wheel and tyre 

packages, and other associated products 

like K&N Filters, and engine remapping at 

best prices.  

5 Operations Manual – You’ll benefit from 

a ready-made package of operational and administration systems that have 

evolved in-house over the years, and are the result of our expertise, and 

often hard-learnt experience. This isn’t your usual “off the shelf one size fits 

all” sort of stuff! It’s all part of the Longlife operational system that helps 

you to manage your business with the minimum of hassle. Everything is 

available on-line for fast and easy access to the answers that you need. You 

can download forms such as Contracts of Employment for your staff, 

through to Courtesy Car Hire forms for your customers.  You will have 

instant access to almost all of the systems, advice, procedures and forms that 

you need to operate your business professionally and efficiently, and to help 

keep your business on the right side of legislation. 

6 Help & Support - As a Longlife Franchise, you will enjoy the benefits of 

networking with other franchisees, and the resources of our head office. 

You can seek advice about staffing, marketing, and technical issues, in fact 

just about anything to do with your business. And if we don’t have the 

answers, we can usually find someone who has. You get the best of being an 

independent business, whilst enjoying the back up and resources of a much 

bigger organisation.   
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For the Weekly Advertising Contribution: 

You get a constant feed of enquiries, from Internet based activity and through 

other National activity. Our money-back guarantee ensures that you can be 

absolutely confident of results for your money.  
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                                                Longlife Franchise – Set Up Costs 

 

The cost to set up a Longlife Franchise is very site specific, and depends upon 

whether you are starting from scratch, or if you have an existing business, into 

which you want to add a Longlife Franchise. 

 

The following “ball park” figures have been provided to give a guide as to the 

initial capital investment you will require, and assume that a workshop property 

equipped with vehicle lifts, airlines and basic tools is available, fitted out to an 

acceptably high standard, with a quality reception / waiting area.  

 

Bending equipment up to      £8999.00 

Cutting ,Forming and welding equipment   £999.00 

Opening Stock up to      £4999.00 

First quarter fee’s                              £2600.00

             

 It is possible that some of the equipment may be leased. If approaching a bank 

for finance, we may be able to help you with Business Plan guidance notes and 

templates. Equipment packages can be tailored to suit the franchisee’s individual 

needs and budgets. 
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Longlife Franchise – How to Apply 

 

Now that you have learnt something about the Longlife Franchise, you should 

have a good idea if it is the right package for you. 

 

If you have suitable premises, we can tell you straight away if a franchise is 

available for your area.  

 

To proceed with an application, please fill out the Application Form in the next 

section of this brochure, and return it to us. We can then consider your 

application, and will get back to you within three working days to discuss any 

particular issues, and to progress your application.   

 

If you have any queries or questions that you would like to ask before proceeding, 

please call   Steve Kilcoyne  on 01308 427588 ext 205 or 07770630641 or email 

steve@longlife.co.uk  


